
AVID	
  Site	
  Team	
  Meeting	
  	
  	
  
January	
  22,	
  2013	
  
2:00-­3:00	
  p.m.	
  
	
  
Agenda	
  

1. 8th	
  grade	
  lunch	
  detention—will	
  email	
  further	
  to	
  decide	
  whether	
  or	
  not	
  to	
  continue	
  
2. Grades	
  of	
  Green—quick	
  update	
  
3. Watch	
  the	
  Clippers—not	
  interested	
  
4. Six	
  Flags	
  in	
  March	
  

• Only	
  for	
  students	
  who	
  meet	
  graduation	
  requirements	
  
• Will	
  use	
  2nd	
  grading	
  period	
  to	
  determine	
  eligibility	
  
• Possibility	
  of	
  teachers	
  going	
  (Lopez,	
  Godin,	
  Han,	
  Rocabado,	
  Meltzer)	
  
• Fundraising—Ms.	
  Godin	
  &	
  Ms.	
  Lopez	
  
• $36	
  per	
  student	
  including	
  bus	
  

5. 6th	
  grade	
  recruitment	
  process	
  needs	
  to	
  be	
  refined	
  
6. Site	
  team	
  essentials	
  we	
  decided	
  to	
  work	
  on	
  for	
  the	
  year	
  

• Essential	
  4.2—Raising	
  students’	
  grades	
  in	
  core	
  classes	
  to	
  C	
  or	
  above	
  (50%	
  of	
  
our	
  students	
  are	
  passing	
  right	
  now,	
  so	
  our	
  goal	
  is	
  70%).	
  

• Essential	
  8.2—16-­‐hour	
  training	
  for	
  cross-­‐age	
  tutors	
  
• Essential	
  8.3—7:1	
  student	
  to	
  tutor	
  ratio	
  

	
  
Action	
  Steps	
  
	
  
Job/Project	
   AVID	
  Team	
  Member	
  
Fundraising	
  for	
  Six	
  Flags	
  	
   Ms.	
  Godin/Ms.	
  Lopez	
  
Essentials	
  	
   Ms.	
  Ramos/Ms.	
  Han	
  
8th	
  grade	
  lunch	
  detention/plan	
  to	
  increase	
  graduation	
  
eligibility	
  

Mr.	
  Leon/	
  
Ms.	
  Kapasi/Ms.	
  Han	
  

	
  
	
  
	
  
	
  
	
  


