
Site	  Team	  Workday	  
	  
Action	  Plan	  

• Pennies	  for	  Patience	  March	  11-‐22nd	  
o March	  5th	  Tuesday	  period	  5	  Ms.	  Godin	  will	  find	  volunteers	  for	  pennies	  for	  patients	  
o Coming	  to	  C106	  on	  Friday	  March	  8th	  
o Distribute	  all	  boxes	  starting	  March	  11th	  

• Grades	  of	  Green	  
o Green	  vests	  for	  AVID	  	  
o Green	  Tuesdays	  and	  Fridays	  

	  
What	  was	  constructive?	  

• Site	  team	  plan	  
• Documents	  needed	  
• Plans	  for	  Grades	  of	  Green	  and	  Pennies	  for	  Patients	  
• Agenda	  for	  next	  week’s	  site	  team	  meeting—need	  to	  revive	  AVID	  
• 	  

Discussions	  
• Frame	  of	  leadership,	  structure	  and	  systems,	  instruction,	  and	  culture	  to	  improve	  

effectiveness	  of	  site	  team	  
o 	  

• Revisit	  site	  team	  planprogress	  
• How	  do	  we	  create	  a	  college-‐going	  culture?	  

o Gear	  Up	  mentors	  and	  counselors	  
o Big	  discrepancy	  between	  reality	  and	  what	  students	  want	  
o Need	  to	  be	  intentional	  and	  explicit	  

• School-‐wide	  AVID	  implementation	  with	  direction	  to	  common	  core	  
o What	  does	  the	  term	  “school-‐wide”	  AVID	  mean	  to	  you?	  

 Consistency	  between	  classes	  of	  expectations,	  requirements,	  strategies	  
 Clear	  expectations	  of	  all	  students	  in	  regards	  to	  binder,	  notes,	  work	  habit,	  

collaborative	  skills,	  self-‐reflection	  skills	  
 Graduation	  requirements	  should	  mirror	  A-‐G	  requirements	  
 Expecting	  and	  supporting	  all	  students	  to	  be	  academically	  and	  socially	  

successful	  	  
 Expecting	  and	  supporting	  all	  students	  to	  go	  to	  college	  
 Helping	  students	  understand	  the	  reality	  of	  college,	  not	  just	  as	  dream	  

	  
	  
	  


