
1-9-13 

Leadership Council  

Meeting Agenda 

1. Structure 

a. elections 

i. candidates (to-date)  

ii. reminder flyer – who, when 

iii. official counters – who, when, how? 

b. Secretary 

i. Cannon (?) 

c. Motions 

i. what – form to introduce and re-visit ideas 

ii. in use as of jan 15
th

 meeting 

 

2. PSC 

a. Spring Review – March 20
th

, 21
st
  

b. Jan 22
nd

 Dept Meetings 

i. Present: observation month, rigor rubric, lesson bank, spiral day 

ii. present with dept chairs – history?, math?, esl?, pe/electives 

(location)? 

c. Phone Bank 

i. start next tues (1-15) 

ii. needs: phone rosters, speaker phone locations, copy of logs, 

collection process/team, day-of presentation 

d. Calendar/Responsibility Review 

i. Phone bank 

ii. Observation Month 

iii. Lesson Bank 

iv. Rigor Rubric 

v. Beautification team 

vi. Spiral Day 

vii. Regional meeting 

 

3. Next Meeting 

a. Progress on focus groups 

i. set final details for filming session 

b. Prep for phone banks 

c. Prep for 22
nd

 meetings 

 

 


