Structural
Hubbard is new president
elections for two new members — teacher (marshall, dr. Benjamin), out of class
e elections jan 14™ and 15"

PSC Review

Leadership Council
Update

Spring Review — observations (March 20™, 21%): focus groups — parents, students,
teachers, admin

Recommendations/Needs — increased rigor, open-ending questioning, group work
— student talk, increased awareness of smart goals, documentation, common
vernacular

Initiatives — introduce and implement at Jan 22" meeting
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Observation Month — system to complete and document observation —
plan jan; run in feb

Phone Bank — set aside time (first 15 mins or last 15 mins) to make calls to
students; call as interdisciplinary team, partner, individual

Lesson Bank — documentation of marzano based lessons

Campus Beautification — display case team, rafi elective doing cleaning
Rigor Rubric — create template which defines rigor and teachers can use to
evaluate lessons

Spiral Day (optional) — re-teaching of content standard based upon
assessment data; teacher can/will switch classes to teach lesson



