AGENDA
Monthly Leadership Team Meeting
Tuesday, November 6, 2012
10:30-12 pm

I. Acknowledgements and What’s Working	All		10 minutes

II. Update from CEO					Martine	5 minutes
· 9th street
· las fiestas
· new board members
· new hires/open positions

III. Review of first quarter exec team goals	Martine	15 minutes

IV. Review of first quarter financials		Katheryn	20 minutes


V. CAO Initiatives					Josh		20 minutes
· Compensation study
· Highlights from Business Alignment Survey

VI. Meeting Evaluation				All		10 minutes

VII. Next Meeting: December 4th


VIII. Upcoming Events
a. Target Conference				11/7-9
b. Board of Directors meeting			11/15
c. Season of Giving					12/3
d. Las Fiestas						12/9
e. Holiday party/afterschool FLC		12/12
f. Camp Harmony Party			12/15
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