
Cause and Effect Diagram
[Product, Process, Event, Failure, or Problem]
Date:

Cause Effect

Resources ** Instructional Practices * Teacher Experience

Advisory Curriculum/Program across 
all grade levels needed

Students feel unmotivated and lack of 
desire to attend Advisory class.

Teachers feel overworked and want 
planning time.

No Advisory Program/Curriculum
Teachers using Advisory class as free 
time or study hall.

Teachers need guidance on running 
an effective Advisory program.

 

 
Lack of communication/collaboration 
across grade levels. Lack of resources.

 
 

 
 

Do not center on the development or 
the effect of an Advisory Program.

Minimal opportunities provided by the 
school to promote more parental 
involvement.

 
Time not provided to Teacher's to 
work on devising a curriculum for 
Advisory.

Parent education workshop should 
be provided to inform parents on 
college requirements.

Professional Developments Parental Involvement

Low attendance rate 
in Advisory class.  
Need to improve 
graduation.


