Program: Advisory Curriculum Logic Model

Situation: Develop and Implement an Advisory Curriculum across all grade levels with a graduation and college-going focus.

Inputs Outputs Outcomes -- Impact
Activities Participation Short Medium Long
Advisory Curriculum
Provide Teacher Support Students Increase student By students attending Increase culmination
Attendance Analysis on with the development and attendance on days of Advisory class, they will | and graduation rates
Advisory Days implementation of an Principal Advisory benefit from a graduation

Teacher planning time

Action Team

Advisory Curriculum

Analyze attendance rates
on days of Advisory

Analyze student grades to
check for academic
progress for the goal of
“increasing the graduation
rate”

Lead Teacher

Coordinator

Counselors

All Teachers

Analyze attendance data

Analyze students’ grades

and college going
Advisory Curriculum.

Increase the number of
students going to
college after graduation

Assumptions

By providing teacher with support and resources and providing them with planning time
for an Advisory Curriculum, this program will be fully adopted and implemented by all
teachers, therefore allowing all students to benefit from such program.

External Factors
Lack of teacher planning time
Full participation of all teachers
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