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2012-13 NO CHILD LEFT BEHIND (NCLB) MANDATES FOR SCHOOLS IN PROGRAM IMPROVEMENT (PI) STATUS
DIRECTIONS: 
Identify the year of PI.  Based on the schools APR report, review what is mandated, the technical assistance offered and who monitors. Use the following matrix as a checklist to ensure all 
required actions have been completed for the appropriate year of PI.
	PI Year
	NCLB Mandate for School
	Technical Assistance
	Monitoring
	Actions and Documentation Required

	HOLD 
	School continues to implement effective actions/strategies that will enable the school to exit PI 
	Educational Service Center (ESC) and Federal and State Education Programs (FSEP)
	ESC Superintendent 

and Director

	 FORMCHECKBOX 

Download and analyze the following data:


—Performance Meter-Data Summary Sheet


—Adequate Yearly Progress (AYP) Report

 FORMCHECKBOX 

Complete SPSA Annual Evaluation which can be found at fsep.lausd.net

	1
	School revises Single Plan for Student Achievement (SPSA) 
	ESC Support Staff and FSEP
	ESC Superintendent 

and Director 
	 FORMCHECKBOX 

Complete SPSA PI Year 1 Plan

 FORMCHECKBOX 

Complete SPSA Annual Evaluation which can be found at fsep.lausd.net

	2
	School receives targeted technical assistance from ESC Support Staff.  
	ESC Support Staff and FSEP
	ESC Superintendent 

and Director 


	 FORMCHECKBOX 

Download and analyze the following data:


—Performance Meter-Data Summary Sheet


—Adequate Yearly Progress (AYP) Report

 FORMCHECKBOX 

Complete SPSA Annual Evaluation which can be found at fsep.lausd.net

IF DATA INDICATES CHANGES ARE NECESSARY:

 FORMCHECKBOX 

Complete Key Findings and SMART Goals 
 FORMCHECKBOX 

Complete and submit SPSA Update 
 FORMCHECKBOX 

Obtain signatures for the following pages: School Program Identification, School Site Council 
Composition, Committee Recommendation and Assurances, Parent Involvement Policy

	3
	School implements Corrective Action(s) identified by ESC Superintendent and if data indicates changes are necessary, update the SPSA. 
	ESC Support Staff and FSEP
	ESC Superintendent 

and Director 


	 FORMCHECKBOX 

Download and analyze the following data:


—Performance Meter-Data Summary Sheet


—Adequate Yearly Progress (AYP) Report

 FORMCHECKBOX 

Complete SPSA Annual Evaluation which can be found at fsep.lausd.net

 FORMCHECKBOX 

Complete Key Findings and SMART Goals 
 FORMCHECKBOX 

Complete the Corrective Action page based upon multiple measures

 FORMCHECKBOX 

Complete and submit SPSA Update 
 FORMCHECKBOX 

Obtain signatures for the following pages: School Program Identification, School Site Council 
Composition, Committee Recommendation and Assurances, Parent Involvement Policy

	4
	School writes the SPSA-PI Year 4 which includes restructuring decision identified by ESC Superintendent. 
	ESC Support Staff and FSEP
	ESC Superintendent 

and Director 


	 FORMCHECKBOX 

Rewrite ENTIRE SPSA-PI Year 4 for implementation in 2013-14 including:


—SPSA Annual Evaluation which can be found at fsep.lausd.net


—PI Year 4 School Restructuring Decision page based upon multiple measures

	5

(1st year as a 
PI 5 school)
	School implements SPSA-PI Year 4 which includes restructuring decision. 
	ESC Support Staff and FSEP
	ESC Superintendent 

and Director 


	 FORMCHECKBOX 

Implement restructuring plan that was completed during year 4

 FORMCHECKBOX 

Download and analyze the following data:

—Performance Meter-Data Summary Sheet

—Adequate Yearly Progress (AYP) Report

 FORMCHECKBOX 

Complete SPSA Annual Evaluation which can be found at fsep.lausd.net

IF DATA INDICATES CHANGES ARE NECESSARY:

 FORMCHECKBOX 

Complete Key Findings and SMART Goals 
 FORMCHECKBOX 

Complete and submit SPSA Update 
 FORMCHECKBOX 

Obtain signatures for the following pages: School Program Identification, School Site Council 
Composition, Committee Recommendation and Assurances, Parent Involvement Policy

	5+

(2nd year as a 
PI 5 school 
or beyond)
	School continues to implement restructuring decision in SPSA and if data indicated changes are necessary, update the SPSA.
	ESC Support Staff and FSEP
	ESC Superintendent 

and Director 


	 FORMCHECKBOX 

Download and analyze the following data:


—Performance Meter-Data Summary Sheet


—Adequate Yearly Progress (AYP) Report

 FORMCHECKBOX 

Complete SPSA Annual Evaluation which can be found at fsep.lausd.net

 FORMCHECKBOX 

Complete Key Findings and SMART Goals 
 FORMCHECKBOX 

Complete the School Restructuring Decision and if applicable complete the LAUSD School 
Review Process Recommendation page based upon multiple measures

 FORMCHECKBOX 

Complete and submit SPSA Update as needed.

 FORMCHECKBOX 

Obtain signatures for the following pages: School Program Identification, School Site Council 
Composition, Committee Recommendation and Assurances, Parent Involvement Policy


· Schools are required to evaluate the SPSA every year. In addition, schools in PI Years 1, 3, 4, and 5+ status are required to revise or update the SPSA and include the NCLB mandated actions as well as the other program mandates i.e., QEIA. 
· Expenditures listed in the categorical budgets must support the goals and actions listed in the SPSA. The School Site Council (SSC) must review modifications to the SPSA, agendas, minutes, and sign-ins outlining these modifications and must be kept for 5 years.

SCHOOL PROGRAM IDENTIFICATION

	School Name:  Hillside ES
	  Educational Service Center: 

	

	CDS Code 
	County
	District
	School
	
	Implementation Year: 2012-2013        

	
	1
	9
	6
	4
	7
	3
	3
	6
	0
	1
	7
	5
	9
	4
	
	

	


 For additional information on our school programs contact the following:


	Principal: Laura Bazan
	E-mail address: lhb7383@lausd.net

	

	Contact Person: Debra Rodriguez
	Position: Categorical Coordinator
	E-mail address: drodri05@lausd.net

	

	Address: 120 E. Ave. 35   Los Angeles, CA 90021
	Telephone Number: 323-222-2665


 Indicate which of the following Federal, State and Local Programs are consolidated in this plan:

	 FORMCHECKBOX 

	School Improvement Grant (SIG)
	 FORMCHECKBOX 

	Economic Impact Aid (EIA)

	
	
	
	
	
	

	 FORMCHECKBOX 

	Title I Schoolwide Program (SWP)
	
	
	 FORMCHECKBOX 

	EIA-LEP (Limited English Proficiency)

	
	
	
	
	
	

	 FORMCHECKBOX 

	Title III English Language Acquisition, Language Enhancement,
	
	
	
	

	
	and Academic Achievement
	 FORMCHECKBOX 

	Quality Education Investment Act (QEIA)

	
	
	
	
	

	 FORMCHECKBOX 

	Program Improvement (PI)
	 FORMCHECKBOX 

	Other:
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	 FORMCHECKBOX 

	Year 2
	 FORMCHECKBOX 

	Year 3
	 FORMCHECKBOX 

	Year 5
	 FORMCHECKBOX 

	Year 5+
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	


	The District Governing Board approved this revision to update the Single Plan for Student Achievement on:


	Received Delegated Authority 11/13/07 

for Approval of School Plans for the Duration of NCLB


	Date


	The Educational Service Center staff has reviewed the school plan with the principal and agreed to support and provide feedback for implementation.

	Signature 
	
	
	
	
	Signature 
	
	
	

	
	
	
	
	
	
	
	
	

	 Educational Service Center Instructional Director
	
	Date
	
	
	Educational Service Center Superintendent or Designee
	
	Date
	


	 TC "School Site Council Composition"\f C \l "2" School Site Council Composition (SSC)

EC 52012, 52852
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* A School Site Council at the middle school may, but is not required to, include student representatives (EC 33133-C).
	Part A – School Staff
	Part B – Parents/Community

	Name
	Principal
	Classroom Teacher
	Other Personnel
	Name
	Parent
	Community
	Student

	Laura Bazan 
	X
	
	
	Leslie Olmos 
	X
	
	

	Pedro Jimenez 
	
	X 
	
	Georgina Otamendi 
	X
	
	

	Nora Martinez 
	
	X
	
	Sarai Manzano 
	X 
	
	

	Jessica Martinez 
	
	X 
	
	Abigail Rodriguez 
	X 
	
	

	Debra Rodriguez 
	
	
	X 
	Silvia Verdin 
	X 
	
	

	Cecilia Beltran 
	
	
	X 
	Paola Espindal 
	X 
	
	

	

	Total number in each column
	
	1
	
	
	3
	
	
	2
	
	Total number in each column
	
	6
	
	
	
	
	

	Total number in Part A
	6
	
	
	
	
	
	Total number in Part B
	6
	
	
	

	

	
	Debra Rodriguez 
	
	Categorical Coordinator 
	
	
	
	
	

	
	Name of SSC Chairperson
	
	Position (e.g., Parent, Teacher)
	
	Signature of SSC Chairperson
	
	Date
	

	

	
	Laura Bazan 
	
	
	
	
	

	
	Name of Principal
	
	Signature of Principal
	
	Date
	


COMMITTEE RECOMMENDATIONS AND ASSURANCES

The School Site Council recommends this school plan and its related expenditures to the district governing board for approval and assures the board of the following:

1. School site councils have developed and approved, and will monitor the plan, to be known as the Single Plan for Student Achievement for schools participating in programs funded through the consolidated application process, and any other school programs or grants they choose to include.  

2. School plans must be developed “with the review, certification, and advice of any applicable school advisory committees.”

The School Site Council sought and considered all recommendations from the following groups or committees before adopting this plan. Signatures are requested for those advisory committees/groups providing input in the development of this plan.

	Committees
	Chairperson 
	Check
	Date of review of recommendation

	
	Print Name
	Signature
	Parent/ Community
	Staff
	

	School Advisory Committee (SAC) *
	
	
	
	
	

	English Learner Advisory Committee (ELAC)
	Georgina Otamendi 
	
	X
	
	

	UTLA Chapter Chair or Chapter Chair’s Designee
	James Cazares 
	
	
	X
	

	Other (list)
	
	
	
	
	

	
	
	
	
	
	


3. The content of the plan must be aligned with school goals for improving student achievement.

4. The plan must be reviewed annually and updated, including proposed expenditures of funds allocated to the school through the consolidated application, by the school site council.

5. Plans must be reviewed and approved by the governing board of the local educational agency “whenever there are material changes that affect the academic programs for students covered by programs” funded through the consolidated application.

6. The school minimizes the removal of identified children during the regular school hours for supplemental Title I instruction. (Targeted Assistance Schools only)

	7. This school plan was adopted by the School Site Council on: 
	
	

	
	Date
	


 Attested: 

	Debra Rodriguez 
	
	
	
	

	       Typed name of SSC chairperson
	
	        Signature of SSC chairperson
	
	         Date

	Laura Bazan 
	
	
	
	

	        Typed name of school principal
	
	         Signature of school principal
	
	 Date



*For EIA/EDY schools only
PARENTAL INVOLVEMENT POLICY
Each school in LAUSD is required to develop a written parental involvement policy. This policy describes how the school will support and increase parent involvement. The parent involvement policy must be developed with parents/community and include participation from all appropriate advisory committees and be agreed upon by the School Site Council.  
The written parental involvement policy at Title I schools must include how parents will be informed of the school’s Title I program requirements.

Schools not receiving categorical funds must develop a written parental involvement policy with the participation of parents and community members that describes how the school will: 


(a) engage parents in their children’s education

(b) inform parents that they can directly affect the success of their children’s learning

(c) build consistent and effective communication between the home and school

(d) train teachers and administrators to communicate effectively with parents

(e) integrate parent involvement programs with the Single Plan for Student Achievement (EC 11504)

Questions regarding this requirement should be addressed to the Educational Service Center Administrator of Parent & Community Engagement 
or the School, Family and Parent/Community Services Branch at (213) 481-3350.

	Committees
	Chairperson 
	Check
	Date of review by Committee

	
	Print Name
	Signature
	Parent/ Community
	Staff
	

	School Advisory Committee (SAC) *
	
	
	
	
	

	English Learner Advisory Committee (ELAC)
	Georgina Otamendi 
	
	X 
	
	


	Council
	Chairperson 
	Check
	Date of review  and approval by Council

	
	Print Name
	Signature
	Parent/ Community
	Staff
	

	School Site Council 
	Debra Rodriguez 
	
	
	X 
	


	Person(s) Responsible for Parental Involvement Activities at the School

Print Name(s)
	Signature(s)

	
	

	Laura Bazan 

	

	Leslie Olmos 
	


   *For EIA/EDY schools only
PROGRAM IMPROVEMENT YEAR 3
2012-2013 Corrective Action Decision

Directions:  NCLB requires that LEAs select at least one Corrective Action.  Please check the applicable box(es) and insert behind the Assurances pages of the Single Plan for Student Achievement (SPSA).  Strategies and activities to support the corrective actions should be described in the appropriate Performance Meter Matrix pages.  

	 FORMCHECKBOX 

	Decrease management authority at the school level. (Decreased management authority may include limiting final approval of categorical budgets, staff selection through the LEARN/SBM process if applicable, approval of any waiver based upon the school’s Program Improvement status.)

· Provide details on the Educational Service Center Monitoring page. 

	 FORMCHECKBOX 

	Appoint an outside entity to advise the school on its progress toward making adequate yearly progress based on its school plan. (Attach MOU)
Indicate name of outside entity:  

	 FORMCHECKBOX 

	Mandate full implementation of the core curriculum including District academic initiatives and appropriate professional development as described in the Local Educational Agency Plan and SPSA to ensure that all staff members have the appropriate certification, knowledge, and skills. Particular attention should be focused on implementation of the curriculum or new curriculum adoptions (if applicable) and the professional development necessary to meet the needs of the targeted groups relevant to the school’s failure to make adequate yearly progress.
	 FORMCHECKBOX 

	Restructure the internal organization of the school by:  
(Select at least one of the options below and describe the process in “School Safety/Organization/Support Structures” section of the SPSA Update.)

 FORMCHECKBOX 
 Institute APPROVED Small Learning Communities (SLCs) 

(per the guidelines of LAUSD BUL-1600)

Indicate (   ) number of SLCs and name of each SLC

 FORMCHECKBOX 
 Operate Small Schools – (    ) number of schools with separate CDS codes
 FORMCHECKBOX 
 Received CDE School Improvement Grant (SIG) and will be implementing:

 FORMCHECKBOX 
 Transformation Model

 FORMCHECKBOX 
 Turnaround Model

 FORMCHECKBOX 
 Restart Model

      implementing the following school intervention model

 FORMCHECKBOX 
 Participate in Public School Choice (PSC) process.  (If a school advances in PI the 
restructuring plans must be based upon the Board approved PSC plan)

	 FORMCHECKBOX 

	Extend the school year or school day for the school through the addition of instructional minutes. (Describe in “School Safety/Organization/Support Structures”  section of the SPSA Update.)

Indicate the number of instructional minutes approved per week by

appropriate office(s):


	
	


	Educational Service Center (ESC) Superintendent:
	
	
	
	
	

	
	Print Name
	
	Signature
	
	Date

	

	ESC Instructional Director:
	
	
	
	
	

	
	Print Name
	
	Signature
	
	Date

	

	Principal: 
	
	
	
	
	

	
	Print Name
	
	Signature
	
	Date

	

	School Site Council Chair: 
	
	
	
	
	

	
	Print Name
	
	Signature
	
	Date


PROGRAM IMPROVEMENT YEAR 5+

2012-2013 School Restructuring Decision 

The School Restructuring decision is based on the following principles of restructuring: a major reorganization of the school’s structure that makes fundamental reforms; substantial promise of enabling the school to make Adequate Yearly Progress (AYP); and consistency with State law.   

Directions: The LEA selects one or more Restructuring Options. Check the applicable box(es). Strategies and activities to support the restructuring decisions should be described in the appropriate Performance Meter Matrix pages.  

	 FORMCHECKBOX 

	Enter into a contract with an outside entity to manage or provide guidance in the management and operation of the school.  (The District must have a Memorandum of Understanding [MOU] with the outside entity to utilize this option.)

· Network Partner (Indicate name of partner):


	 FORMCHECKBOX 

	Reopen the school as a charter school.  (Schools selecting this option will need to submit a proposal to the Charter Office for approval by the Board of Education.)



	 FORMCHECKBOX 

	Select one of the other major restructuring options below:  (Select at least one of the options below and describe the process to implement in the “School Safety/Organization/Support Structures” section of the SPSA Update.)



	
	 FORMCHECKBOX 

	Participate(d) in Public School Choice process. (Include a description of specific actions/strategies to address student needs of this LAUSD Board reform in the appropriate section of the SPSA Update. Complete the School Review Process Recommendations.)


	 FORMCHECKBOX 

	Operate APPROVED Small Learning Communities (SLCs) 
(per guidelines of LAUSD BUL-1600)

Indicate (   ) number of SLCs and name of each SLC

	
	 FORMCHECKBOX 

	CDE School Improvement Grant (SIG) recipient and will implement the following model:

  
 FORMCHECKBOX 
 Transformation Model

   
 FORMCHECKBOX 
 Turnaround Model

   
 FORMCHECKBOX 
 Restart Model
	 FORMCHECKBOX 

	Operate Small Schools - (   ) number of schools with separate CDS codes
        

	
	
	
	 FORMCHECKBOX 

	Implement Professional Learning Communities (PLCs)




	Educational Service Center (ESC) Superintendent:
	Roberto Martinez 
	
	
	
	

	
	Print Name
	
	Signature
	
	Date

	

	ESC Instructional Director:
	Pat Castro 
	
	
	
	

	
	Print Name
	
	Signature
	
	Date

	

	Principal: 
	Laura Bazan 
	
	
	
	

	
	Print Name
	
	Signature
	
	Date

	

	School Site Council Chair: 
	Debra Rodriguez 
	
	
	
	

	
	Print Name
	
	Signature
	
	Date


KEY FINDINGS AND SMART GOALS
Directions: Use a variety of data sources (i.e., AYP Report, Performance Meter-Data Summary Sheet, SPSA Evaluation, AMAOs) to determine the Key Findings and SMART Goals. In the Analysis of Data column, guiding questions have been provided to help analyze the data and construct a response for the Key Findings column. The Key Findings will be used to determine the school’s SMART goals. 

Schools should determine a total of three (3) to five (5) SMART goals based on Key Findings developed from the analysis of data sources. Goals should be developed that will help improve the instructional program of all students to meet academic performance index and adequate yearly progress growth targets.  Goals should be: Specific; Measurable; Attainable; Results-based (realistic); and Time-bound (SMART Goals*). 
	Performance Meter Goals
	Analysis of Data 
	Key Findings
	SMART Goals 

	100%

Graduation
(High Schools Only)
   
	· Was the graduation rate met?

· What significant changes occurred in the graduation rate from one year to the next? 

· What changes occurred in the 4-year dropout rate? 

· What changes occurred with CAHSEE results? 

· What changes occurred between grade levels in meeting A-G requirements?
· Were interventions effective in moving students to proficient or advanced on CAHSEE?
· What conclusions may be written based on the graduation rate?
	
	

	Proficiency 

for All


	· Did the school meet all AYP criteria? If not, which areas were met?

· Was API met? 

· What significant changes occurred in AYP ELA CST scores?

· What changes occurred in AYP Math CST scores? 

· What changes occurred in 3rd Grade ELA scores?

· What changes occurred in Algebra scores?

· What changes occurred in reclassification rates from one year to the next?

· Did the school meet the AMAOs?

· What changes occurred in the AYP ELA CST scores of Students with Disabilities?

· What changes occurred in the AYP Math CST scores of Students with Disabilities?

· Were interventions effective in moving students to proficient or advanced on the CST?

· What factors explain the changes in proficiency levels over time?
	-AYP was not met.  Participation rate, ELA safe harbor targets, API were areas met  for AYP.
-API target was met.

-For AYP ELA School-wide there was an increase of 3%; EL subgroup  improved by 15%;  

-For AYP Math School-wide there was a decrease among all subgroups except EL’s.
-3rd Grade ELA scores improved by 10%

-Reclassification rate improved by ____

AMAO”s
-SWD subgroup decreased by 3% in AYP ELA 

-SWD subgroup improved by 5% in AYP Math 

-Yes Tier 2 intervention was effective 
-The factors of student data chats, monitoring of student progress with student monitoring logs, SDAIE modules and strategies were implemented as best practices
	62% of the students will achieve Proficient and Advanced on the CST-ELA in 2013.

66% of the students will achieve Proficient and Advanced on the CST-Math in 2013.

55% of the 3rd Grade Students will achieve Proficient and Advanced in ELA on the CST in 2013.  

The percentage of students scoring BB and FBB in ELA will drop 8% from 22% to 14% on the CST in 2013.  

The percentage of students scoring BB and FBB in Math will drop 8% from 21% to 13% on the CST in 2013.

24% of English Learners will reach Reclassification in 2013. 


	100% Attendance


	· How do attendance rates for students differ from one year to the next?

· How do attendance rates for staff differ from one year to the next?

· What factors explain these differences?
	-The percentage of students with 96% or higher attendance increased by 10%. 
Staff attendance under construction according to Performance Meter data
The assignment of a PSA counselor and monthly student attendance assembly and incentives 
	71% of the students will achieve 96% or higher attendance.  

89% of the staff will achieve 96% attendance or higher.

	Parent and Community Engagement


	· What changes occurred in parents talking to their child’s teacher about their child’s schoolwork?

· What changes occurred in parent participation and ratings on the School Experience Survey?

· What factors explain these changes?

· What conclusions may be drawn from the results of the School Experience Survey?
	Parents talking to teacher about their child’s schoolwork improved by 3%. 
There was a decrease of 11% in parents responding to parent survey

The second year called for parents to submit on-line and the brochures were sent home instead of with student. 

We would have more parental participation of SARC with surveys returned to school by teachers providing incentives to children and families for their participation. 
	75% of the parents will respond Often or Always on the School Experience Survey Question 4A. 

35% (District Goal) of the parents will return the School Experience Survey. 

	School Safety/

Organization/

Support Structure


	· What changes occurred in the suspension rates from one year to another?

· What changes occurred in instructional days lost to suspension? 

· What changes occurred in student responses to school safety? 

· What factors explain these differences?
	There is insufficient data for the suspension rate 

There was an increase of 2 instructional days lost
Student data for school safety decreased by 3%. Inconsistency in teaching the anti-violence curriculum.
There was a decrease of student supervision staff; There was no budget allocation to hire a community parent representative to build parent involvement.
	90% of the students will feel safe on school grounds.

Hillside ES will Reduce office referrals  by 25%. 

	

	*Additional 
AYP/API Data
· Science

· History/


Social Science

	· What conclusions may be drawn based on additional data?
	 
	


	Directions: Check which groups or committees participated in the Key Findings and SMART Goals. If box is checked, indicate date.

	

	
	 FORMCHECKBOX 

	School Advisory Committee (SAC)
	Date:
	
	
	 FORMCHECKBOX 

	English Learner Advisory Committee (ELAC)
	Date:
	
	

	

	
	 FORMCHECKBOX 

	School Site Council (SSC)
	Date: 
	
	
	 FORMCHECKBOX 

	Vertical Teams
	Date:
	
	

	

	
	 FORMCHECKBOX 

	Grade Level Teams
	Date:
	
	
	 FORMCHECKBOX 

	Departments
	Date:
	
	

	

	
	 FORMCHECKBOX 

	WASC Focus Groups
	Date:
	
	
	 FORMCHECKBOX 

	Other: 
	
	Date:
	
	

	


	Program Improvement Schools will need to download the Adequate Yearly Progress (AYP) Report from the California Department of Education (CDE) website http://www.cde.ca.gov/index.asp to complete the Key Findings and SMART Goals. The Resource Guide for Completing the SPSA may be downloaded from the Federal and State Education Programs Branch website http://fsep.lausd.net for assistance. 

Continuation Schools may use the Alternative Schools Assessment Measure (ASAM) when completing the Key Findings and SMART Goals section of the SPSA. 
*School must develop outcome(s) and strategies if choosing to fund science and/or social studies.


WESTERN ASSOCIATION OF SCHOOLS AND COLLEGES (WASC) RECOMMENDATIONS 
HIGH SCHOOLS 
	Identify the WASC Recommendations that correspond with the Key Findings. 
	Indicate Performance Meter Goal

	
	
	
	
	
	
	

	
	 FORMCHECKBOX 

Graduation

	
	

	
	
	
	
	
	
	

	
	 FORMCHECKBOX 

Proficiency for All

	
	

	
	
	
	
	
	
	

	
	 FORMCHECKBOX 

Attendance

	
	

	
	
	
	
	
	
	

	
	 FORMCHECKBOX 

Parent & Community 
Engagement



	
	

	
	
	
	
	
	
	

	
	 FORMCHECKBOX 

School Safety/Organization/  
Support Structures 

	
	


LAUSD SCHOOL REVIEW PROCESS RECOMMENDATIONS  
	School Improvement Grant (SIG)
	  FORMCHECKBOX 

	         Public School Choice
	 FORMCHECKBOX 



 Indicate the school’s review process(es):
	Identify the LAUSD School Review Process Recommendations that correspond with the Key Findings. 
	Indicate Performance Meter Goal

	
	
	
	
	
	
	

	
	 FORMCHECKBOX 

Graduation

	
	

	
	
	
	
	
	
	

	
	 FORMCHECKBOX 

Proficiency for All

	
	

	
	
	
	
	
	
	

	
	 FORMCHECKBOX 

Attendance

	
	

	
	
	
	
	
	
	

	
	 FORMCHECKBOX 

Parent & Community 
Engagement

	
	

	
	
	
	
	
	
	

	
	 FORMCHECKBOX 

School Safety/Organization/

Support Structures 

	
	


EDUCATIONAL SERVICE CENTER MONITORING
A comprehensive and multi-level monitoring process will assist the Educational Service Center in evaluating the implementation of the Performance Meter Matrix and to inform future practice.  Required monitoring includes the following:

1. The school and the Educational Service Center will participate collaboratively in monitoring, evaluating and reporting the efficiency of implementation of the SPSA.

2. Information about and access to the Single Plan for Student Achievement will be provided to school staff, councils and committees to ensure successful implementation and to assist in the ongoing monitoring and, when necessary, modification process.
3. If the Educational Service Center elects to decrease management authority beginning in PI Year 3, a description of the decrease in management authority must be described below.
Directions: 
Provide a succinct description of how the Educational Service Center will monitor the activities/strategies in the Performance Meter Matrix and 
determine what technical assistance and/or professional development is needed. 

	Description of the Educational Service Center

 Monitoring Process
Instructional Directors will insert a personalized monitoring plan to address the individual needs of the school.

 
	Titles of  the Educational Service Center 
Support Team
	Process and Timeline (Frequency) 

for monitoring the implementation of instructional strategies/activities  

	
	
	


	LOS ANGELES UNIFIED SCHOOL DISTRICT 
2012-2013

Single Plan for Student Achievement Update
	  Check all that apply: 


	
	
	 FORMCHECKBOX 

	IMA

	
	

	
	
	 FORMCHECKBOX 

	Contracted Instructional Services 

	
	

	
	
	 FORMCHECKBOX 

	Other:
	
	

	
	

	

	School
	
	ESC
	
	
	County
	District
	School

	
	
	
	
	
	1
	9
	6
	4
	7
	3
	3
	
	
	
	
	
	
	

	
	
	

	1.
Data used to form Goal(s): 
	  

	

	2.
Key Finding(s):
	

	

	3.
SMART Goal(s):
	

	

	

	  4.
Performance  

   
Meter Goal
	 5.
Insert appropriate 
Performance Meter 
Metric(s)
	 6.
 Subgroup
	7.
Strategies/Activities to Implement this Goal
Identify strategies/actions that increase the amount of quality learning time such as an enriched and accelerated curriculum (before, during, and after the school day) for students not meeting grade-level standards. Include strategies for meeting the educational needs of historically underserved populations.
	8.
Funding      
Source(s)


and Cost(s)
	9. 
 Process of 
 
 Evaluating  
 
 Progress toward 
 Proficiency
	10.
 Staff 
  
 Responsible
	  11.
Start/ 
Completion 
Date



	100% Graduation


	 FORMCHECKBOX 

Increase % of four-

year cohort graduation 
	
	
	
	
	
	

	
	 FORMCHECKBOX 

Increase % of 
students on track for 
A-G requirements 
	
	
	
	
	
	

	
	 FORMCHECKBOX 

Increase % of pass 

rate on CAHSEE 
	
	
	
	
	
	

	Proficiency

for All


	ELA FBB/BB

 FORMCHECKBOX 

Elementary

 FORMCHECKBOX 

Secondary

 FORMCHECKBOX 

3rd Grade Only
	
	
	
	
	
	

	
	Math FBB/BB

 FORMCHECKBOX 

Elementary

 FORMCHECKBOX 

Secondary

 FORMCHECKBOX 

Algebra
	
	
	
	
	
	

	
	English Learners

 FORMCHECKBOX 

Increase % of EL 
students acquiring 
proficiency (AMAO1)
	
	
	
	
	
	

	
	 FORMCHECKBOX 

Decrease % of long -
term English Learners
	
	
	
	
	
	

	100% Attendance


	 FORMCHECKBOX 

Increase % of 
students with 96% or 
higher attendance 
	
	
	
	
	
	

	
	 FORMCHECKBOX 

Increase % of staff 
with 96% or higher 
attendance
	
	
	
	
	
	

	Parent & Community Engagement
	 FORMCHECKBOX 

Increase % of 
parents 
who talk to the 
teacher about their 
child’s schoolwork
	
	
	
	
	
	

	
	 FORMCHECKBOX 

Increase % of parents 
participating on the 
Annual School Survey
	
	
	
	
	
	

	School Safety/ Organization/ Support Structures


	 FORMCHECKBOX 

Decrease the 
instructional days lost 
to suspension
	
	
	
	
	
	

	
	 FORMCHECKBOX 

Decrease single 
student suspension 
rate
	
	
	
	
	
	

	
	 FORMCHECKBOX 

Increase % of 
student who feel safe 
on school grounds
	
	
	
	
	
	



Type Name of SSC Chairperson
Signature of SSC Chairperson
Date

Type Name of Principal
Signature of Principal
Date
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The membership of the council shall be no fewer than 10 members.    





The membership of the council shall be no fewer than 12 members. *   








