	Major Activities
	Timeline & Evidence of Accomplishment
	Standards Met
	Dates

	Math for America Los Angeles Master Teacher Fellowship
	Design and orchestrate teacher and student centered change at LACES by identifying and addressing departmental as well as student needs (in math) to design and implement an improvement program. More specifically:

1. Create and facilitate Common Core parent night for 6th grade LACES students to help parents understand the transition to Common Core.  

2. Ongoing research investigating student math achievement data and different types of practices we can implement or change to improve student achievement.


	1.1, 2.1, 2.3, 5.3
	1. Meet with Master Teacher Fellowship Teams one Saturday a month to discuss progress and collaborate with Master Teachers from other schools. Time commitment is one Saturday a month from 9am-4pm.

2. Meet with Master Teacher Fellowship team during our common planning period (4th period, block schedule) to discuss, create, and implement a school improvement plan (3 times per week)

3. Master Teacher Fellowship is a 5 year- long commitment.



	LACES Sharing Brings Hope Charitable Campaign
	1. Organize and implement campaign to help LACES raise funds for charities

2. Meet with administration to ensure smooth, organized campaign


	4.1, 4.2, 4.3
	1. 1 month of preparation prior to campaign

2. 1 week of implementing campaign

3. 2 weeks to finish collecting funds, counting funds, and sending funds to LAUSD.

 

	USC Guiding Teacher
	1. Guide student teachers through lesson planning as well as implementation of lessons

2. Conduct daily discussions about classroom practices to help develop student teachers’ teaching personality as well as teaching philosophy

3. Observe student teacher’s lessons and provide feedback


	2*, 6*, 5.3, 5.4
	1. 4 hours/ week from August-December

2. 4 days/week from January-March (2 student teachers)

3. 4 days/week from April- June (3rd student teacher



	Math Parent Night
	1. Empower parents through transparency of math classrooms

2. Create an opportunity for parents to ask questions and communicate with teachers
	4.1, 5.4
	1. Ongoing planning leading up to the presentation on March 1, 2014. Planning occurs 3 times a week with Math for America Master Teacher partner.


	After school math study groups
	1. Give students a space in which they can collaborate with other students on homework and other math related work. 

2. Allow students an opportunity to get homework help and extra time to learn concepts. 

3. Lead study groups and find lessons that help students better understand and appreciate math

4. Give students extra help without having to find resources outside of school.
	1.2, 5.4
	1. Prepare math activities for study groups once a week during 4th period Master Teacher Fellowship planning period.

2. Lead study groups 3-5 pm on Mondays and Thursdays


