Shine a Light/PLI Leadership Project
CPSEL Standards

This project addressed the following California Professional Standards for Educational Leaders:1.1, 1.2, 1.3 ,2.1, 2.2, 2.3, 2.4, 3.1, 3.2, 3.3, 3.4, 4.1, 5.1, 5.2, 5.3, 5.4, and 6.1
Standard 1

1.1 Develop a Shared Vision

A shared vision was developed using data from an initial teacher survey. Teachers indicated that social emotional issues impact their students and that our school would benefit from an exploration into the specific social emotional issues that are currently impacting our students with disabilities. As we progressed through the project teachers were encouraged to use reflective practices to share their learning with one another. Together we established the importance of creating a warm and welcoming environment for students with disabilities and their families.

1.2 Plan and implement Activities Around the Vision

All PDs were planned with the team and were done so based on evidence from baseline measures, teacher survey, and feedback from an uninvolved professional.

1.3 Allocate Resources to Support the Vision

I teamed up with our school’s psychiatric social worker as her knowledge and experience made her a strong resource as a professional who would help to support the vision.

We used technology in the form of TED videos to help implement the vision and inspire new learning.

Standard 2

2.1 Develop School Culture and Ensure Equity

Baseline and final measures were conducted in the form of student observations to document evidence of participation in rigorous academic work.

Students and parents contributed to the learning cycle as their input through student and parent interviews was gathered and influenced teacher learning and the planning of the PDs.

2.3 Guide Professional Growth of Staff

Our team utilized the PDSA cycle in an ongoing effort to support the long-term professional development of all staff and convey learning in a way that supports the improvement in learning for all students.

Standard 3

3.1 Ensure a Safe School Environment

By creating a more welcoming environment we are supporting a safe and productive school environment. By addressing social emotional issues we are working to nurture student learning. PDs were designed to support teachers and support staff’s professional growth.

3.2 Create an Infrastructure to Support an Effective Learning Environment

In the PDs we addressed structures and processes that can be used when students are showing signs and signals related to a stress reaction. We covered psychological first aid for students and self care for teachers. We had teachers write a letter (to their students teacher for next year) through a social emotional lens while taking on an advocacy role and using the tone of a loving parent to help create an easier and more welcoming transition for the student. The teachers will exchange letters at the end of the school year and these activities will help build the infrastructure for a more welcoming environment.

3.3 Manage the School as a Learning-Support System

Utilizing the PDSA cycle and a team which consisted of myself (the PLI candidate, Administrative Designee, and RSP teacher at the school), PSW, APEIS, school psychologist, a 2nd RSP teacher/PLI candidate as well, the Principal, a parent, and a paraprofessional we used cycle components to manage organizational development of the project, problem solve, and for decision-making techniques. By addressing social emotional issues in different ways such as through education of the brain and how it works, as well as by using reflective questions, creating charts for the teachers, using outside informational sources and research to support the learning the alignment of fiscal, human, and material resources to support the learning of all subgroups of students has been addressed through teacher development.

3.4 Maintain Legal Integrity

Teachers were asked to sign a statement of confidentiality as a contractual agreement that was meant to foster a professional work environment. By signing the statement of confidentiality, teachers agreed to explore the social emotional issues that children with disabilities face, in order to respect the privacy of the student and his/her family. Teachers agreed to make every effort to refrain from discussing the student by name, and the findings with other students or parents of other students. At no time did I discuss the learning of one teacher with another in order to assure privacy of the staff.

4.1 Collaborate to Incorporate the Perspective of Families and Community Members

Address deficit thinking and set up learning requirements and activities so that teachers learn to recognize and respect the goals and aspirations of diverse family and community groups. When consulting or interacting with diverse community stakeholder groups it was done so with fairness and respect. Using data from parent interviews, our team was able to incorporate information about family and community expectations into the planning of the PDs and activities.

5.1 Maintain Ethical Standards of Professionalism

I work to treat the teachers like the professionals they are and use modeling to address personal and professional ethics, integrity, justice, and fairness and expect the same behavior from others. Modeling respect towards staff and students in all of my interactions allows me to communicate my message of justice and fairness through my actions. I try to have confidential conversations with students, staff, or parents in private in order to respect the confidentiality of students and staff. All actions are conducted and words delivered in the best interest of the student. 

5.3 Model Reflective Practices and Continuous Growth

By consistently reflecting on the message that I am communicating verbally and nonverbally and turning to feedback from an uninvolved professional as well as other teachers I am able to look at my leadership practices through their eyes and recognize their impact and influence on the performance of others.

Applying the research and my coursework at UCLA to creating learning cycles for PDs with my team, demonstrates an application of learning practices through professional and personal development.

5.4 Sustain Professional Commitment and Effort

The final quick write (letter to child’s new teacher) evidenced that our work with the PDs and by supporting the teachers in their learning encouraged and inspired teachers to higher levels of performance, commitment, and motivation as they set aside their assumptions and beliefs and addressed the social emotional needs of their student through a social emotional lens.

During the course of this project I had to be very organized with scheduling. I created a timeline that I used to keep myself, and the team, on track. This kept me organized so that I was able to meet the demands of my personal responsibilities and family life. Daily exercise, meditation, writing poetry, singing, and reading all contribute to my ability to sustain personal motivation, commitment, energy, and health.

6.1 Engage with the Policy Environment to Support School Success

My project partner and I applied to be a contributor in a research inquiry conference at UCLA and this project was accepted. By contributing to events like conferences, we can gain momentum as we embark on a journey that uses our research to influence policies that benefit students and support the improvement of teaching and learning. In receiving LAUSD Bulletin 6231.0, Discipline Foundation and Policy for School Wide Positive Behavior Intervention and Support, our team is currently working with parents, students, and teachers to design a school wide approach to address the implementation of positive behavior intervention and support policies so that this policy appropriately supports all subgroups of students. I regularly consult my casebook for local laws, policies, regulations, and statuary requirements and then take relevant information back to my team for discussion and consideration.

