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	   	   Dues:	  Feb.	  1st	  How	  
much	  will	  be	  taken	  out?	  

Release	  day,	  more	  
please	  	  	  

	   	  

More	  TAs	  and	  Campus	  
Aids	  

	   	  

5th	  grade	  lunch	  has	  
improved	  

	   	  

	   Refrigerator…system?	  	  
Lunch	  room	  	  
Vending	  machine	  in	  mail	  room?	  

Follow-‐up:	  ASK	  about	  
moving	  it	  all	  together??	  

	   SPED	  supports	  for	  teachers,	  
training,	  bilingual,	  and	  
support/system	  for	  TAs,	  SPED	  
subs?	  

In	  the	  works	  on	  the	  13th	  
Jenny	  Clemmons	  
leading	  PD	  

	   TK	  program...SCLA	  pamphlet.	  
Something	  in	  writing.	  
Development	  
task….clarity…Camino-‐wide	  	  

Looking	  into	  in…it	  may	  
be	  a	  two-‐year	  
commitment.	  

Rotating	  after	  school	  
program	  

	   	  

	   Putting	  EO	  students	  in	  a	  bilingual	  
class…research…vision	  for	  
bilingual	  program.	  More	  education	  
for	  incoming	  families.	  	  Pamphlet	  
outlining	  K-‐5.	  

Bilingual	  
presentation…explicit	  
one	  given.	  Melissa	  sets	  
down	  with	  them	  

Intervention	  teacher	  
Growth	  in	  reading	  

Plan	  for	  intervention…more	  
targeted	  
Missing	  P.E.	  
Communication…PD	  

Clarity	  around	  
intervention…upcoming	  
Thursday.	  	  There	  was	  a	  
misconception.	  

Rosetta	  Stone	   	   	  

	   	   PLCs…protocol	  too	  
ridgid	  
TLTs	  

	   	   Growing	  educators?	  



Teachers?	  
Literacy	  Task	  force?	  
Teacher	  led	  

	   Organization-‐wide	  common	  drive!	   Already	  up!	  	  	  

	   Data	  mtg…tech	  tutorial	   	  

	   SCLA	  PPP…during	  PD	  or	  pupil	  free	  
days?	  

	  

Thanks	  SHANNON	  for	  
pens,	  notes,	  bobby	  
b…come	  back	  from	  
vaca	  	  

	   	  

	   Bulletin…MS	  elective	   	  
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Extra	  PD	  days	   	   	  

Coach	  got	  a	  prep	  period	   	   	  

Smaller	  class	  sizes	   One	  1st	  grade	  teacher	  @	  31	  
(EO	  track)	  shift	  in	  kids	  

	  

Split	  2nd	  grade	  EO	   	   	  

Increased	  supervision,	  
campus	  aides,	  and	  TAs	  

	   	  

	   5th	  grade	  lunch	  –	  fighting	  
on	  the	  yard	  

	  

	   Pupil	  free	  day/work	  day	  –	  
co-‐planning	  time	  

	  

	   190	  instructional	  
days…180	  days?	  

	  

	   	   CST/waive?	  
Transition…roll	  out	  
common	  core??	  reading	  
first	  and	  then	  writing.	  	  
Pupil	  free	  days	  and	  



planning	  time.	  

	   Maternity	  leave/sick	  leave	  
–	  incorrect	  info.	  Anything	  
after	  10	  weeks,	  not	  given	  a	  
raise.	  Is	  this	  policy	  
implemented	  across	  the	  
board	  (leadership,	  HSO)?	  

	  

	   Front	  office	  	   	  

	   	   Shift	  in	  TA	  hours…2015?	  
Can	  HSO	  budget/fundraise	  
for	  this?	  	  

	   -‐Consistency	  with	  
behavior…	  

	  

	  


