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. Language Arts Proficiency

LCAP Goals Developed with Stakeholder Input ‘y‘

. Mathematics Proficiency

. English Language Development

. Access to the Common Cere State Standards for Pupil with Disabilities

. Access to Educational Technology for Staff and Students %

. Physical Fitness Proficiency NE\\MSS«(VLUS L

. Ensure Basic Services & C’\ ‘DW \JJ \\ \\MV‘SI”’JWM
. Increase Parent Involvement 8 w ’{
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Local Control Accountability Plan Goals *

Aligned to our District Goals -
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1. Langunge Arts Proficlency
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DISTRICT GDALS
Goals 183

Physical Fllness Proficiency
Ensure Basic Services

. Increase Parent Involvement

. Increase Student Attendance
0. Ensure Positive School Climate
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What is the Local Control Funding Formula? *,.ﬂ
3
The LCFF is a new way to fund our public schools that provides
additional resources for helping schools close achievement gaps.
School districts have 'local CG]HJ[' over how to expend the funds,
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What is the Local Control Accountability Plan? 3

The LCAP is a plan that describes how additional funds will be
spent to improve student achievement,
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GOAL#1
LESD stalf will communicateand collaborate to ensure that every student achieves
academicsuccess,

GOAL #2
LESD staff will increase parent engagementand will provide parent education to support
t student success.
GOAL #3
LESD staff will ensure the use of technology as a tool to foster critical thinking and creativity
to develop 215t Century skills for students and staff, \
GOAL #4
LESD stalfwill actively promote health and weliness [or all members of the LESD
community,
GOAL #5
/ %%E@,[{Jﬂ\;ﬁgglgmﬁ mal |lea !;15_&!1)1{‘1211‘111 e;'l_likhatenhanaemdent learningand safety. __
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! 2014-15 Accomplishmenis \hf

District-Wide Improvements in Programs and Services

= Increased School Site Office Staff
» Increased Health Clerkand

« Increased Noon Duty Aldes
+ Positive Behavior and Intervention

Nursing Services Support
k » Facilities Improvements + .5 Position in Human Resources
» Speclal Education Aides + Teacher on Special Assignment fo%’
» Instructional Supplies- $300 per Response to Intervention N

Classroom

» 2 Engllsh Learner Instructional
Rescurce Teachers

+ Bullying Prevention Program
+ Parent Workshops
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2014-15 Accomplishments
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2014-15 Accomplishments

Elementary Srlfhoul I(Tﬁ{ovements in Programs and Services =

Middle School Improvements in Programs and Services
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+ 3 Schocl Counselors
« Increase Mitchell TOSA .5to .6

= Threa Assistant Principals (Green,
Anderson, FDR-Carson)

» Class Size Reduction in
Transitional Kindergarten through

+ All Day Transitional K and
Ki n,-Staff-a

« Common Core Assessments K-2
_ STAR Early Literacy Program

.H
+ Dual Immersion Tnstructional Aide

* 6 Community Liaisons

a1y
= Two Full-Time Instructional Technology Teachers ey

* Two Full-Time Math Teachers to reduce math class sizes
+ Science Instructional Supplies
= Art Supplies

+ Musical instrument purchase and repair

* Physical Education Professional Development and New Equipment
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Third Grade, 24-1 Student-
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l i : 2014-15 Accomplishments
Will Continue for 2015-2016

« All District-Wide, Elementary and Middle
School Improvements will be maintained for
the 2015-16 school year

*Some resources will be increased, and some ‘.\
new improvements are planned

Additional Planned Improvements

R~
for 2015-2016

« 2 Additional Community Liaisons and 3 Social Workers

» Additional Custodial Support
« Additional Library Books
« Attendance Incentives, Professional Developmenton SART &

SARB* ;
©

» Professional Development for LESD Staff

« Parent Workshops and Academies

» Saturday School (2015-16) and Science School (2016-17)
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i i Additional Planned Improvements
for 2015-2016

English Learner Instructional Resource Teachers and
Educational Software for English Learners .
. iiémning Teacher on Special Assignment =
* Physical Education Professional Development and Equipment
* New Math Textbools and Educational Software ~ H
* Instructional Aides ~ \'\U*' C At n

« Summer Schocl
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Questions for Stakeholders

1. What is your feedback about the LCAP?
2. What have you seen working well?

3. What ideas do you have for future
improvements in the ten goal areas?

Thank you for your input!
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