
Goal:	  By	  May	  2015	  50%	  of	  Teachers	  are	  Teaching	  Math	  Through	  a	  Problem	  Solving-‐
Student	  Centered	  Approach-‐Math	  Workshop	  

	  
	  
	  
	  
	  
	  
	  

Strategies	   Timelines	   Project	  Manager	   Project	  Team	  Members	   Products	  

Finalize	  ISIC	  Elementary	  
Math	  Menu	  of	  Services	  
with	  agreed	  upon	  PD	  
Series	  with	  other	  Math	  
Experts	  

By	  June	  6	   Joseph	   Maria,	  Brian,	  and	  Joseph	   Final	  Elementary	  Math	  
Menu	  of	  Services	  
Document	  

Create	  PowerPoint	  
Skeletons	  for	  each	  PD	  in	  
the	  Series	  

By	  June	  30	   All	  Elementary	  Math	  
Experts	  

Maria,	  Brian,	  and	  Joseph	   Each	  PD	  in	  the	  Series	  has	  
a	  PPT	  which	  can	  be	  
tailored	  for	  schools	  

Sit	  Down	  with	  Principals	  
To	  Schedule	  in	  their	  PD	  
Plan	  

By	  June	  30	   Katie	   Joseph	  &	  Nikki	   PD	  Plans	  incorporating	  
this	  PD	  Series	  based	  on	  
needs	  of	  the	  school	  

Facilitate	  PDs	  or	  Train	  
ICs	  to	  do	  so	  with	  ISIC	  
Elementary	  Math	  
Coordinator	  

August-‐	  May	  2015	  	   Joseph	   Brian,	  Maria,	  Joseph	  or	  
ICs	  

Shift	  from	  a	  teacher-‐
centered	  to	  a	  problem	  
solving	  student	  centered	  
classroom.	  



	  
“On-‐Site	  School-‐based	  PLC	  Goal”	  

By	  May	  2015,	  100%	  of	  teachers	  will	  have	  planned	  together	  in	  grade	  level	  teams	  a	  CCSS	  
standards-‐based	  unit	  of	  rigorous	  lessons	  and	  completed	  a	  lesson	  study	  via	  
plan/deliver/reflect/revise	  cycle*	  in	  math	  as	  measured	  by	  the	  PD	  tracker.	  
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Sit	  Down	  with	  Principals	  
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By	  June	  30	   Katie	   Joseph	  &	  Nikki	   PD	  Plans	  incorporating	  
this	  PD	  Series	  based	  on	  
needs	  of	  the	  school	  

Facilitate	  PDs	  and	  
Lesson	  Studies	  or	  Train	  
ICs	  to	  do	  so	  with	  ISIC	  
Elementary	  Math	  
Coordinator	  

August	  -‐	  May	  2015	  	   Joseph	   Brian,	  Maria,	  Joseph	  or	  
ICs	  

Design	  of	  Rigorous	  CCSS	  
Units	  and	  Lesson	  along	  
with	  Study	  and	  Delivery	  
of	  those	  lessons	  followed	  
by	  reflection	  and	  
refinement.	  



	  
	  
	  


